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Articulating Your Vision 

Beginning at the End 

Reverse Engineering Your Church 

Navigating Culture 

Establishing a brand vs. marketing 

Becoming a Ripple Church 

Prayer Team Development 

Raising Financial Support 

The Big òMoó (Momentum) 

Shaping your Leadership Team 

Creating an Evangelistic DNA 

Externally-Focused Ministry  

Developing Sunday Programming 

Building Shared Vision 

The Key to Everything 

Designing Creative Worship 

Essential Childrenõs Ministry 

Church-Planting Landmines 

Sensible Staffing 

Church planters, spouses, coaches 

and teams preparing to start a 

new church. 

 

Missional ministry teams with a 

common passion to reach lost 

and unbelieving people through 

the development of  authentic 

Christian communities. 

 

Transformational leaders who 

want to re-design and re-develop 

existing ministries for greater 

growth and multiplication. 

 

Developed and led by 

P h i l  C l a y c o m b , 

Director of Nexus, this 

training will focus on 

the art and science of 

starting a new church.  

Phil, himself an 

accomplished church planter and 

coach, will be joined by other 

planters who will bring insights 

and fresh experience to their 

respective training topics.   

 




